
 
President delegated of ACI Global 
 
A) Overview (According to ACI Statutes Article XIII) 

 

 The President delegated is proposed by the Management Board and submitted to the advice 
of the Council. The Chairman formally hires and lays off the President delegated. 

 The President delegated represents ACI and acts on its behalf in relation to any day-to-day 
operations of ACI using the Chairman and Treasurers powers delegations. 

 Using these delegations, the President delegated manages the staff, its hiring and firing 
(within the approved budget), and also for discipline, health and safety. 

 The President delegated, within the budget approved by Council and within financial 
guidelines, is responsible for the preparation, execution, implementation and, where 
deemed necessary, updating of budgets and financial and budgetary guidelines. 

 He is responsible for the conduct of all financial affairs of the association. 

 The President delegated reports to the Management Board on the progress and result of any 
matters and business delegated to him by the Management Board. 

 He is responsible for the oversight and management (including performance reviewing and 
evaluations) of the staff employed by ACI for their operations and administrations of the day-
to-day business of ACI, provided that he may delegate, after consulting the Management 
Board, such powers and duties to a senior member of the full-time staff. 

 

 
B) List of Job Delegation given from the Chairman to the President delegated (CEO) 
 
B.1. Planning/Budgeting  

1. Formulating a Strategic Plan for ACI based on the vision and mission of the Association as 
approved by Council. This would include the setting of both qualitative (benchmarking) and 
quantitative (Funding/Budgets) objectives, and the Resources required to achieve this. 

2. Conducting annual reviews & thereafter formulating Strategies and Budgets for the following 
year. This includes critically evaluating the performance and success of ACI as a global entity 
each year. 

3. Works with the ACI Management Board to ensure financing to support short- and long-term 
objectives. 
 

B.2. Management/Execution 
1. Implementing the organization's vision, mission, and overall plans, as approved by the 

Management Board/Council. 
2. Overseeing the complete operation of ACI in accordance with the direction established in the 

strategic plans. 
3. Leading, guiding, directing, and evaluating the work of the ACI Head Office team. 
4. Overseas the fiscal activities of the ACI Head Office, including budgeting, reporting and audit. 
5. Working closely with the national associations to implement the overall plans as approved by 

the ACI Council. 
 

B.3. Marketing/Business Development 
1. Maintaining awareness of both the external and internal competitive landscape, 

opportunities for growth, new markets, new industry developments, regulatory trends & 
market practices. 
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2. To develop plans to expand the ACI network across the world by identifying new areas for 
industry penetration and growth. 

3. To work with the National Associations to support their growth & membership plans. 
 

B.4. External Relations 
1. To represent ACI in industry and professional forums at an international level, and to 

effectively communicate the mission, objectives, plans and strategies of ACI. 
2. Acts as an advocate for issues relevant to ACI, and is our Chief Spokesperson, ensuring 

proper representation on industry issues relevant to the Association. 
3. Initiates, develops, and maintains  cooperative relationships with key  partners in the 

Industry. 
4. Works with legislators, regulatory agencies, and other industry groups and institutions  to 

promote legislative  and regulatory policies that  encourage  a healthy and vibrant financial 
community and addresses the interests of ACI’s members. 
 

B.5. Internal Corporate Communications 
1. Communicating and implementing the organization's vision, mission, and overall plans, as 

approved by the Management Board/Council, to all the national associations of ACI and the 
Standing Committees. 
 

B.6. Legal & Compliance 
1. To ensure that ACI complies with all the legal and regulatory requirements of the 

jurisdiction/s where it operates. 
 

B.7. Other Responsibilities 
1. To support the ACI Standing Committees/Working Groups etc. in the implementation of their 

plans, and to act as a bridge between the Committees and the Management Board/Council. 
 
 
C) Qualification & Conditions 
 
The Candidate shall: 

i) be (but not necessarily) a Member of  ACI at the time of nomination and at any time 
during his/her mandate; 

ii) preferably (but not necessarily) having skills of a previous engagement within ACI 
(National Association Board, Council Member, or Chair/Member of any committee); 

iii) have the ability of understanding all of ACI’s activities, committees and affiliated 
associations as well as co-operations; 

iv) have Treasury trading and management experience in a Financial Institution (minimum 
of fifteen (15) active years); 

v) still being employed (but not necessarily) by a Financial Institution; and 
vi) if employed by a Financial Institution he/she will work for a minimum of 80% for ACI 

(adjustment in salary to be done). 
vii) The all-inclusive (pre-tax) salary is donated EUR 275.000. 
viii) The post will be under permanent contract according to French law. 

 
 
Paris/Singapore 28 February 2013 
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